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Agenda

* Board of Directors and officers of the board, 2017-18
* Foundation update

* Treasurers report

* Foundation committees, 2017-18

* Committee presentations

* Team presentations

* Pants

* Group photo

* Board Q&A



Board of Directors
201/7-18
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Roard of Directors, 2017-18

Nuritzi Sanchez (President)
Allan Day (Vice-President)
Carlos Soriano (Treasurer)

* Alexandre Franke (Secretary)

* Cosimo Cecchi (Vice-Secretary)
* Meg Ford

* Zeeshan Ali



Officers of the Board, 2017-18

* Shaun McCance - Assistant Treasurer



Qutgoing Directors

* Jim Hall

* Shaun McCance



Foundation Update
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New stuff

New Executive Director!

CivicCRM deployment in progress
US travel ban statement

Tightening up trademark licensing
Flathub support

Budget and accounting improvements



Boring (but important) stuft

Events:
* GNOME.Asia 2017 confirmed
 GUADEC 2018 confirmed
* LAS GNOME being discussed
» Coordinated sponsorship effort
Financial support for community events, hackfests, marketing
Sysadmin support
* Support warranties renewed
2017 Board of Directors elections



Treasurer’s Report
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current Status

e Total Current Cash: $605,899
e Current GNOME Cash: $526,875



2016 Fiscal Year

* FY16 Income: $208,148
* FY16 Expenses: $143,113
* Surplus: $65,035
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7017 Fiscal Year to Date

* FY17 Income: $249,269
* FY17 Expenses: $171,115
* Surplus to Date: $78,154
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Four-Year Expenses
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FY18 Expenses?
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Foundation Committees
201/7-18
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D Hiring Committee

* Jonathan Blandford
* Scott Reeves

* Karen Sandler

* John Sullivan

* Josh Triplett



Travel Committee, 2017-18

* Kat Gerasimova
* Chun HungHuang
* David King

* Rosanna Yuen



Membership Committee,
201/7-18

* Tony Hui

* Kunal Jain

* Marcin Kolny
* Pascal Terjan
* Tobias Mueller

* Andrea Veri



Committee Presentations
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Team Presentations
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Translation Team
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3.27

* 39 supported languages



3.27

- Marathi
+ British English

+ Occitan



3.24

* 39 supported languages



ROTIE : R
/% Unicode &b §

* GNOME 3.24, now with more







Call tor Help

* GNOME Bug #783099 (Meson support for Damned lies)



Documentation Team
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Accomplisnments

* More contributions: we're seeing slightly more docs contributions coming from
some developers, translators, and the Ubuntu docs team, as Ubuntu is going to
reuse more of the upstream docs content in the upcoming release as part of their
switch from Unity.

* HTML5 work on yelp-xsl is now in master.

* We opened the system administration guide for translations.



Challenges

* Decreased contributions: There is a steady decrease in the number of docs

contributions across the project and the docs suite. We are having hard time
organizing team events due to people being busy with their day job or otherwise
unavailable. Attracting new contributors to gain a momentum is something we need

to focus on.

For GUADEC, we're organizing a newcomers workshop for docs writers and

translators:
https://wiki.gnome.org/GUADEC/2017/Unconference/DocsL10nWorkshop

* Join us! We'll be meeting in Hack cave 3 all day Monday and Tuesday.

\f



Plans

* We plan to pilot a docs string freeze period for GNOME 3.26.1 and 3.26.1 minor
releases, to allow for more translation work to be finished before doing the minor
release.



Sysadmin Team
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Accomplisnments, 1/3

« BIND to NSD / Unbound migration, we now have a redundant set of external
and internal authoritatives / resolvers

 New services hosted: ODRS
« StartCOM to Let's Encrypt + Gandi SSL certificates migration

« Hosts decommissioned: clipboard.gnome.org (previously known as ns-
master.gnome.org)

« Mailman upgrade to 2.1.23 (introduces support to properly handle e-mails sent
to domains having DKIM enabled)

« Puppet 3 master has been setup, hosts running RHEL 7 (or newer Ubuntu
releases) are configured to pick it up as their puppet server by default

e Servers warranty renewals happened, thanks to the GNOME Foundation for
making this happen



Accomplisnments, 2/3

« Just one host left running RHEL 5 (we're pretty much on RHEL 6 and 7
everywhere)! Ubuntu hosts are running 16.04.2 LTS

 New initiatives launched: CI/CD with Jenkins

e cgit move to Gitlab: production and testing instances have been setup, pilot
program about to get started

e OwnCloud to NextCloud migration

« New aarch64 box has been provisioned and made available to interested
parties

« FedOAuth to Ipsilon migration, using your GNOME account on websites
Eupportlng id.gnome.org as one of their available OpenID providers has never
een easier!



Accomplisnments, 3/3

« Offsite backup facility has been provisioned and hosting all the GNOME
machines backups, thanks Fedora Infrastructure Team!

e Puppet code refactoring

« The GNOME Infrastructure Team is proud to mention we're never been so
stable and reliable as during these 4 past years! No major outages, no
downtimes that affected the productivity of our community and developers, well
done everyone!



Challenges

« Finalizing the cqgit to GitLab move in case the pilot program we'll be launching
soon will be a success and the feedback from the community positive

« Finalizing the last RHEL 5 host decommission

e Try to bring new members to the team. If you're interested in helping out please
read this out.



Design Team
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Whno are we?

« Jakub Steiner

e Andreas Nilsson

« Lapo Calamendrei
« Sam Hewitt

« Allan Day

« Bastian llso

 Jeff Fortin Tam

« Kate Lassalle-Klein
« Robin Tafal

« Nikolaus Waxweiler



3.24

« Night light

« Settings - printers, users, Wacom tablets
« Recipes

« Software

e Polari

e Higher resolution icons



3.26

Builder editor revamp

Settings — networking, new shell
Activities overview improvements
Photos

Polari refinements



Marketing/Engagement

e Annual report

« Merchandise - FOSDEM/GUADEC
e Brand guidelines

« Websites



Priorities, Challenges

« High-value UX changes
« Core apps

* Developer experience
* Partner collaboration
 Scalability



Release Team
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Accomplishments &
Highlights

* Continuous is working, mostly
* Meson transition underway
* gitlab transition coming

* Lots of progress on Flatpak and BuildStream



Challenges & Opportunities

* Release procedures still tied to jhbuild
* Fresh manpower needed

* Not complete: Flatpak, BuildStream

* Flathub



Bug Stats!
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Top 15 GNOM

- Modules

Product Open bugs | Opened in last 365 days | Closed in last 365 days | Change
gtk+ 2447 +801 -500 301
gnome-shell 1763 +719 -544 175
banshee 1355 +28 -4 24
GStreamer 1331 +1977 -1574 403
glib 1317 +341 -257 84
doxygen 12593 +195 -111 84
nautilus 1085 +624 -570 54
rhythmbox 1076 +191 -80 111
shotwell 731 +120 -167
evolution 708 +433 -474
evince 673 +229 -174 55
GnuCash 654 +263 -215 48
gnome-control-center | 623 +403 -288 115
empathy 623 430 -13 17
gnome-panel 610 +14 -23 -




Top 15 Bug Closers

Position Who MNumber of bugs closed
1 Sebastian Drioge (slomo) 540
2 Michael Catanzaro 509
3 Andre Klapper 480
4 Milan Crha 448
5 Bastien Nocera 443
6 Matthias Clasen 438
7 Florian Mlner 384
8 Tim-Philipp Mler 287
9 Alexandre Franke 261
10 Michael Natterer 224
11 Rico Tzschichholz 218
12 Ernestas Kulik 212
13 Georges Basile Stavracas Neto | 212
14 Jens Georg 202
15 Christian Hergert 201




lop 15 Bug rReporters

Position Who Number of bugs reported
1 Mohammed Sadiq 408
2 Jeremy Bicha 265
3 Bastien Nocera 217
4 gnome.vrb 187
5 Sebastian Droge (slomo) | 171
6 Michael Catanzaro 165
7 Piotr Drag 159
8 Adrien Plazas 146
9 Debarshi Ray 143
10 Florian Mliner 130
11 Matthias Clasen 126
12 Daniel Boles 111
13 Jean-Francois Fortin Tam | 105
14 Ernestas Kulik 100
15 Allan Day 88




Top 15 Patch Contributors

Position Who MNumber of patches contributed
1 Debarshi Ray 562
2 Philip Chimento 486
3 Adrien Plazas 467
4 Florian Mlner 417
5 Bastien Mocera 395
6 Jonas Aahl 267
7 Carlos Garnacho 245
8 Philip Withnall 242
9 Georges Basile Stavracas Neto | 208
10 Sebastian Droge (slomo) 200
11 Michael Catanzaro 197
12 Seungha Yang 191
13 Piotr Drag 165
14 Ondrej Holy 164
15 Felipe Borges 163
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3 Adrien Plazas 467
4 Florian Mlner 417
5 Bastien Mocera 395
6 Jonas Aahl 267
7 Carlos Garnacho 245
8 Philip Withnall 242
9 Georges Basile Stavracas Neto | 208
10 Sebastian Droge (slomo) 200
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12 Seungha Yang 191
13 Piotr Drag 165
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Top 15 Patch Reviewers

Position Who Number of patches reviewed
1 Sebastian Drége (slomo) 1204
2 Bastien Nocera 761
3 Debarshi Ray 596
4 Cosimo Cecchi 588
5 Carlos Soriano 580
6 Adrien Plazas 574
7 Florian Miiner 509
8 Rui Matos 499
9 Georges Basile Stavracas Neto | 475
10 Michael Catanzaro 391
11 Matthias Clasen 381
12 Victor Manuel Jaquez Leal 330
13 Christian Hergert 297
14 Philip Withnall 294
15 Jonas dahl 239
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“ngagement/Outreach

* Improving our website
* Newcomers Initiatives
* Internships

* Events



Website

* Website & wiki refresh
* Events website template (LAS GNOME + GUADEC 2017)

« 20" Birthday website



WeDs|
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Treh

Discover GNOME 3

Fixed header

.

o'
c GNOME GNOME 3 Technologies

Wiki sidebar

'

Software.

Coding
GNOME has every kind of coding task, and there are
guides to help you get started.

Read the Newcomers Guide

Engagement

The Engagement Team works on marketing, user

outreach, events organization, and websites. It wants

Documentation

Help to maintain GNOME's user and de

documentation.

Contribute to the Documentation

Translation

GNOME is translated into over 80 lang

thanks to our volunteers. Help to trans



Newcomers

Starting with a guide for people interested in Coding
Fixed the technical part with Flatpak & Builder
Fixed communication with Matrix/Riot

In the future, we want more guides for translations, docs, design, local
outreach, etc



eWCOIMmers

e
'e GNOME Newcomers Home  RecentChanges Schedule  NuritziSanchez  Settings  Logout

Welcome to the Newcomers Guide!

[}

K

I
< III

The Newcomers Guide is for developers who want to participate in coding GNOME's apps. Contributing to GNOME is a four-step process

d3

- o -> ->

Choose a Project Build the Project Solve a Task Submit



Internships

Outreachy
6 students were accepted.
Usability testing, design and localization were the main topics.

GsoC

18 students were selected.

12 GSoC projects focused on core apps.

We acted as an umbrella organization for 1 project for Pitivi.



51
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-vents

Release parties and budgets for them
Targeted events page and support for organizers
SWAG centers

20" Birthday Planning
Bug Squash Month
Other local events (special thanks to Julita!)



-vents We Organizec

* LAS GNOME in Portland, Oregon
* The Summit in Montreal, Quebec

LAS

HHHHHH by & oNome:

Libre Application Summit

©O  Gdelhinly (inte) @reanat YOCto: 2 &

openSUSE COLLABORA PROJECT ENDLESS I:IAEII:JE[I::T'-!!
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-vents We Attendec

FOSDEM 2017 in Brussels, Belgium
AB17 in Aksaray, Turkey

SCALE15x in Pasadena, California
ICEGOV 2017 in New Dehli, India
LibrePlanet in Boston, Massachusetts

Libre Graphics Meeting in Rio, Brasil

FOSS North 2017 in Gothenburg, Sweden

Linuxfest Northwest in Bellingham, Washington

OpenSUSE conference in Nuremberg, Germany

International Congress of Free Software in Zacatecas, Mexico



T-SHIRTS
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Release Part

S

e 2 releases, 10+ cities on 4 continents

loin us!



Bug Squash Montn

°* 6 Iocz)al bug squashing parties (Lyon, SF, Strasbourg, Aalborg, London, and
Lima

* 40+ participants
* Afew 10+ year-old bugs closed




Challenges

Global integration

Making sure the information we provide is easy to find

Social media and marketing

Non-technical onboarding and local outreach support



GNOME.Aslia Team

oo -
@ GNOME



GNOME . AsiA
Sammit 207

OCTOBER 14-16 | CHONGQING , CHINA

GNOME.Asia team







2013 Seoul, Korea

2014 Beijing, China

2015 Depok, Indonesia

GNOME

SUmmit 2ot

GNOME"Desktop for Evaryone

2016 Delhi, India




YOU
KNOW

2017

is GNOME'’s 20th anniversary




GNOME.Asia Summit 2017 i1s
10" GNOME .Asia Summit

T H
(




= Chongqging






Yes, it’s a 3D city




Subway train run across buildings




Skywalk between mountains




Not only bridges, This is a also way of the public transport to cross the river

11









Directly Come
to Chongqging






Photo Time!
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Board Q&A
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Pants
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Thank You!
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